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Company Profile
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Fullerton-Digital Software Service Company
1992.4

2002.1 / 2003.8

NT$ 1.155 Billion

Richard Wu

116

4G Prepaid Card、Movie Ticketing、 
Experience and Activities、 
Digital Imagery Provider

Established

IPO in TPEx/TPEx to TWSE

Capital

Chairman / CEO

Employees

Major Business
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Business Philosophy

We provide platform service to create 

happiness for customers, set up a happy 

environment,  create ideals and steady 

success on operating for colleagues, 

and make profits for shareholders. 

We provide the life 

enjoyment platform to 

create users’ 

happiness.

Being open-freedom 

and innovation.  

Disciplines-teams and 

efficiency.

Fun for Life
Full of Joy !!

Business
Theory ofMission Culture
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Business Model: 

B2C/B2B2C

、Payment, 

Digital Platform

More focusing

Technology, Commercialization 

New Business Model, Funds 

Team Efficiency, Internationalization

AI, Big Data + IOT,  

Smart Speakers

Develop B2B B2B

C

B
Massive 
Traffic

New Technology

Suppliers

SI Valued Platform 
Core Competence

Industrial  
Ecosystem

Role：

B

Upgrade Digital Technology  
Develop New Business Model

Telco, Bank…etc

Products & Services: 
Physical & Virtual
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MileStone

2017  2018& 2018 2018

Continuously invest 
in IT & Engineering,  
Improve operational efficiency   

Invest in Chatbot 
& AI development

Strengthen digital imagery 
IP protection in Taiwan  
and China

Communication platform: Continuous 
update and improvement

Niceday platform: Continuous 
update and improvement

ezDing platform:  
update completed in Q1, 2019
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Major Investment



NT$5,325 Billion  /  2017
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Major Investment

Leader Asia Pacific 
Creativity Center

No.1 Global 
Semiconductor Distributor

The first high-tech media post-production  

company in Taiwan
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Products and Services
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Business Group

4G Prepaid Card
Movie

Experience 

and Activities

Communication 
Services

Life and  
Entertainment 

Platform

Digital 
Image

Digital Imagery Provider
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Operation Structure and 
Prospect



Movie
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Market Trend
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Market Trend: Internet usage in Taiwan

Number of Internet Users Mobile Device 

Source:

Laptop/Desk Computer

Desk Computer

Pad/Desk Computer
( half and half )

( half and half )

( half and half )

( half and half )

( half and half )

Smart Phone/Pad

Smart Phone

18.5M 71.3%

22.1%

0.1%

3.0%

10.8%

52.5%

4.0%

1.0%
52.5%

Access in half year

Never

80.2%

19.8%
1.5%

Pad

Smart Phone/Laptop 

Smart Phone/ Desk Computer

Smart Phone

4.8% Laptop

「2017�年台灣寬頻網路使⽤調查報告」�

��財團法⼈台灣網路資訊中⼼�2017.06�
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Movie�

Flight�

Concert�

Exhibition�

Bus�

Mini�concert�

Hotel�&�Resorts�

Meal�coupon�

Drama�

Sports�

Amusement�park�

Booked�but�forgot

THSR / TRA

Convenience stores offer 

ticketing and payment  

services

THSR 

TRA

YESNO

54.1% 45.9%

of population  used 
online-ticketing the highest proportion 45.9%

Market Trend: Analysis of online ticketing in Taiwan

Source:「2017�年台灣寬頻網路使⽤調查報告」�

��財團法⼈台灣網路資訊中⼼�2017.06�
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Gap Why?

TaiwanChina

Taiwan’s Cinema small size 

Systematization/Digitization/AI 

Insufficient invest

Online  

Ticketing %

Country

Market Trend: Comparison of online movie booking  
in Cross-Strait
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ezDing devotes B2B digitization service 
to cinemas

Traditional-indepdent

Digitization in 3 years

Chain cinemas expand 
locations in mid-south area / 
second tier city

Cooperated cinemas

Seeking to cooperate

Seeking to cooperate

cinemas

cinemas

Market share%

56%

12%

32%
36

45

26

Market Trend: ezDing- Cinemas  development  
strategy



19 / 48

Operation Structure
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New technology application

 Member/Social media management platform

Match Payment/subsidy 

Online Traffic

AI、Big Data、IOT admission 、 
Smart speaker 

LINE@、AI customer service 

Credit Card 

Electronic payment 

Point 

Membership operation

APP downloads

Members

M

M

1.8
2.5

、Telco ..

B2B digitization serviceB2B digitization service

B2B2CB2B2C
B2CB2C

Operation Structure
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Cooperative Banks 

Effective Credit Cards issued

million2,237 78%
Market share

Channel Partner
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Teleservice Portal / News APPs / Websites Life style

Channel Partner
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Lifestyle entertainment 
platform

Movie

Restaurant 

Transportation

Professional 
Sports

Experience 
& Activities

Expand technology platform  
overseas 

Operation Prospect

Expand technology platform  
overseas 



Experience & Activities
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Market Trend
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Experience & Activity Market Trend 

Special experiences fit  
young generation’s  
demand for social  
media exposure.

Strong growth on parent-kid activities 
demand; the parents are willing to invest 
more on their children.

More distinctive and well-designed 
experiences (light aircraft, indoor skiing, etc.) 
on the market, And Life-style experiences are popular.

Significant growth on 
mobile booking

Strong growth on 
online booking.
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Parent-kid Experience & Activities Market Trend

Parents value more on  
activity quality due to fewer children.

Parents are willing 
to spend more money  
on parent-kid activities.

Niceday has 100% growth 
on summer camp sales and   
50% growth on per customer  
transaction.  

STEAM related activities 
are getting popular.

Parents want to have different  
educational method for kids from 

the traditional textbook, so special  
summer camps are getting popular.

Technology field 
(programing education) 

will be included in curriculum 
 guidelines from 2019.
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Operation Structure
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Online booking

Quality experiences & activities  
Real time online booking

Search

experiences & activities online

Experiences & activities on-site

O2O

Customer

Quality experiences & activities  
Real time online booking
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Core Competency

Quality Experience 
Development

Web Platform 
Development

North

Center
East

South

experiences

experiences

experiences

experiences

experiences

Data Analytics

 Niceday Growth in 2018 (YTD): 

GMV growth 

Conversion rate growth 

ROAS growth

30%

820

94

96

62

1,072Total

20%

200%
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Operation Prospect
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Experience and 

Vision: Be the favored experience platform in Asia 

Online booking 
platform

Blog website Property Management 
System

Play

Content PMS

Corp
Corporate 
Customers

Professional team building  
consultant service

Customers

Content Marketing Vendors

Activity Ecosystem

ECOSYSTEM

Real time 

online booking 

Quality experience 

& activities

Original content 

Unique experience 

Digital marketing

Vendors  

White-label   

Booking website 

Time slot management

One-stop window  

Professional consulting  

Variety of experiences
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Development Strategy

Improve Platform User Experience:  
Improve mobile user experience  

and implement chatbot service  

on the platform

Focus on Parent-Kid Experience 
and Activities: 
Develop more  

parent-kid activities and  

STEAM related activities

Strengthen data analytics ability:
Integrate the group resources  

to increase data volume and  

analysis ability

Develop Quality Experience and 
Activities:

Develop more distinctive and  

well-designed life-style experience  

and activities



Communication 
Services
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Business Model

Marketing 
Channel

Consumers

New Technology Integrated  
For Online Auto Application

SIM�Card

Value Added  
Services

Marketing 
Activities

Data Recharge 
Service

SIM Card 
Application

Voice Recharge 
Service

Convenience 
Stores

Bank

E-Commerce 
channels

Website

Media and 
Advertising

Social Media

APP

POPO
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Operation Prospect
On-line Recharge Service

Consumers

Convenient / Fast / Safe

Mobile Internet Access Phone Call

SIM Card Related Serv ice
Instant 

Recharge
Instant 

Application

Recharge

Online Auto 
Application

eE-Commerce 
Channels

Affiliate Marketing

Convenience Stores

Website / APP

11,000
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Benefit

Digital application 
& Recharge service

 Improve  
efficiency 

 Increase sales

Process  
simplification 
reduce costs

Diversified products 
Precision marketing

Friendly UI 
Improve user  

experience

Digital connection 
Personal data  

protection
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Channel Partner



Digital Image
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Consumption model 
Changing 

   Usage Demands Increasing 
Resources Diversing

Mainland China Market

Rental film→ Physical 

CD/DVD→ On-line 

Download… 
Newspaper、Magazine、TV、
Marketing AD、Book、Outdoor 

Board…

Lots of copyright infringements

Copyrights protected management

Enterprise cooperation service 

program

China to Adopt Stricter IPR 

(intellectual property rights) 

Protection Regulation :  

the Protection of the Right to 

Communicate Works to the Public 

over Information Networks (come 

From Professional 

Image Stock 

Companies

From Professional 

Creators

From Individual 

Web Page、Online AD、E-book...

Social Media & the Micro business 

Platform (Weibo、wechat、FB、
Line) 、Wemedia…

Market Trend
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Home Brand Producing The World’s Leading Image Stock  
Companies

Publishing Greater China Target Customers

imagemore.com

Asian Creative Image Stock

Greater China 

Asia 

USA / Canada 

Europe

 Premium Creative 

Low Budget 

Editorial 

Advertising 

Enterprises 

Government / School  

Publishing Companies / Media  

Others

TW / CN / HK

JP / KR / SEA

    Sound Effect 

Motion

 Oriental characters / Chinoiserie  

Medical / Health / Lifestyle  

Tech / Finance 

 Chinese Painting 

Concepts / CG… Professional Creative 
Imagery Web

millionsDownloadable10+

Operation Structure
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Operation Prospect

Digital Image 
Stock Licensing

Stock Photo Copyright Licensing Service

Related Business Opportunities

Copyright Management

Stock photo Licensing Authorization Stock photo 

Distribution Creators Licensing Cooperation  

Co-branding Alliance

Studio Rental / Merchandise Licensing 

Commercial Shooting / Cultural & Creative Products 

Published works / Stickers / Others 

Copyright Verification  

Copyright Tracking  

Copyright Protected Service
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Greater China Asia

Channel Partner
The world’s leading Image Stock Companies 
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Channel Partner
The world’s leading Image Stock Companies 

US / Canada Europe
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Financial Result
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2018 H1 Summary of Performance
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Dividend Policy

EPS 
DPS 
Yield Rate (%)

(Yield Rate)
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THANK YOU!


