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Fullerton: Digital Platform Service Company
Established

IPO in TPEx / TPEx to TWSE 2002.01 / 2003.8

ezDing (Movie Ticketing), niceday (Experience and Activities), 
Prepaid Card, Prepaid Internet Access Card, 
Software Subscription Services, 
Digital Imagery Provider, IOT Solutions Distributor

Major Business

NT$ 1.155 Billion

Richard Wu

107

Capital

Chairman / CEO

Employees



Fun for Life
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Business Philosophy

MISSION CULTURE
THEORY OF 

BUSINESS
We provide the life 

enjoyment platform to 
create users’ happiness

We provide platform service to create
happiness for customers, set up a happy

environment, create ideals and steady
success on operating for colleagues,

and make profits for shareholders.

Being open-freedom
and innovation.

Disciplines-teams and
efficiency.

Provide Life Entertainment Platform • Create Joy!

Full of Joy !!



Upgrade Digital Technology
Develop New Business Model

SI Valued Platform
Core 
Competence Suppliers

Large Channel、Payment、
Telcom、Bank…etc
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Business Model:
B2C / B2B2C        Develop B2B＆Subscription Services

B

B
C

Massive Traffic

• AI 、Big Data、Cloud、IOT
• New Business Model, Funds
• Team Efficiency, 

Internationalization
• Industrial Ecosystem

• Physical 
Products

• O2O Services



Continuously invest
in IT & Engineering,
Improve operational efficiency

• ezDing platform: Ｑ4 , 2019 add AI coding
• niceday platform: Continuous update and 

improvement
• Communication platform: Continuous 

update and improvement
• Software platform: Ｑ3 , 2019 Subscription 

Services launch

Channel 
Cooperation

• Expand cooperation 
with LINE

• ezDing LINE@  members 
over 100,000

Japan, Korea Prepaid 
Internet Access Card

7 / 42

• CHT Cool Travel 
Card launch

MileStone, 2019



Major Investment
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No.1 Global 
Semiconductor 

Distributor

AI & GCP Service

NT$ Billion / 2018545.1
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Asia Pacific 
Leading

Creativity Center

Major Investment
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Products 
and Services



IOT

Internet of 
Things
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Business Group

Digital 
ImageSoftwareCommunication 

Services

Life and 
Entertainment 

Platform

Prepaid Sim

Prepaid Internet 
Access Card

VPN, Antivirus
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Operation Structure
and Prospect



Movie
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Movie ticket booking 
online platform

Referral Traffic

Credit card
Electronic payment

Rewards Points
Corporate welfare committee

AI、Big Data

LINE@, Facebook fan page、official website

B2B2C

B2C
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Operation Structure

New technology application

Member / Social media 
management platform

Cooperation theaters 43
APP downloads 1.9MMatch Payment / subsidy
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Taiwan Yearly Box Office

Source:TFI, https://www.tfi.org.tw/BoxOfficeBulletin/weekly

2019 H1 Market Situation

2019 H12018 H1 2019 H12018 H1

30 %10 %

Total Movie Tickets Sold

Annual Decline Annual Growth



Segment Marketing
LINE@ official account launch
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2018.5 2019.1

30%

The key factors of sales growth

The percentage of cooperation theaters increase 20% 
Cooperate with 7 additional theaters

increase convenience
Support various mobile payments

Online traffic channel

The launch of LINE Today 
movie ticket booking
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Future
Outlook

Expand 
Market 

Coverage

Strengthen the cooperation of 
film/television industry chain

Development Strategy

Create
More

Business

Create
New

Functions

Precision
Marketing

Movie initiation and ticket 
booking one-stop solution 

AI、Big Data
Personal ＆ Precision marketing 

Increase movie theaters 
cooperation to expand the 

market coverage



Experiences
& Activities
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Escape Room
Not only students but 
also corporate 
customers love 
escape rooms.

Craft
Distinctive and well-designed 
crafting activities can serve as 
an “self-healing” experience 
for busy adult.

Stress Relief
Making cocktail or 
doing yoga, both could 
enhance quality of life 
and relieve stress.

Parents-Kid Activities
Parents are willing to invest more on their children and 
they value more on the quality of Activities nowadays.
Various activities included the age from 0 to 12, meet 
the needs to each age groups.

Winter/Summer
Camps
The demand of 2019 summer 
camp growth exponentially. 
Over hundreds of summer 
camps are on Niceday.

Outdoor Activities
Glamping market in Taiwan 
grows rapidly, it’s becoming a 
new trend in outdoor activities.

Bilingual, 
Coding
Education
Programing education、
STEAM and bilingual 
education are expanding.

Experiences & Activities Market Trend



Source: The Global Travel Activities Marketplace 2014-2020
2017 Phocuswright Inc 

Source:Asia Pacific Online Travel Overview 2019 
2019 Phocuswright Inc 

2016 2017 2018 2019 2020 2021 2022

USD

500

250

Asia Pacific 
Travel Market

10%
Destination Travel

8% 
9%

40%

33%

Rails

Other

Airlines

Hotels

Market Value of Asia Pacific 
online travel US$182.2 billion

Online 
Travel Market

Global Destinations Travel
will reach US$183 billion in 2020 Account for 44%, sustainable growth

2016 
Market Value

US$135 billion
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Market Situation

US$182.2B
44%



Data-Driven 
Marketing

Quality 
Experiences

Platform Experience
Optimization

GMV

Conversion 
Rate

Per customer 
transaction

74

80

100

886

experiences

East

South

experiences

Center

experiences

experiences

North
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Core Competency

Source: Jan-June 2019

61%

14%

16%



• Real time online booking 
• Quality experiences and activities
• Digital marketing

• Vendors white-label
• Booking website 
• Time slot management

• One-stop window
• Professional consulting
• Variety of experiences

Play
Online booking 

platform

PMS
management 

Backstage

Customers

Supplier

Corp
Corporate 
customers
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Experiences & Activities Ecosystem



Explore more
Experiences 

and Activities

Develop Quality 
Experiences 

and Activities

Improve 
Data Analytics

Partners

More camping, parent-kid 
activities and STEAM related

Distinctive and well-designed 
life-style experience and activities

Integrate the group resources 
to increase data volume 
and analysis ability

Collaborate with big traffic partner 
to increase exposure
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Development Strategy



Communication 
Services
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1,059 1,073 1,106

1,443
1,565

1,664

0

500

1,000

1,500

2,000

2016 2017 2018

入境人次 出境人次

6%

3%

Unit: 
10,000/people

Annual
Growth (Around 330,000 people)

(Around 1 million people)

Credit: Tourism Bureau, M.O.T.C.

Number of Entries

Annual
Growth 

Number 
of Entries

Number 
of Exits Number of Exits

Market Trends:
Number of Entries and Exits in the last three years 

Source: Tourism Bureau, M.O.T.C.



8%
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2,404
2,870

3,120

2,238

2,696

3,020

0

500

1,000

1,500

2,000

2,500

3,000

3,500

2016 2017 2018

入境日本 入境韓國

(Around 2.5 million people)

% (Around 3 million 
people)

Market Trends:
Number of global entries to Japan and Korean 
in the last three years 

Unit: 
10,000/people

Entries 
to Japan

Entries 
to Korea

Annual
Growth 

Number of Entries to Japan

Number of Entries to Korea

Annual
Growth 12

Source: Japan National Tourism Organization, Yonhap News Agency
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28%

2017

Data Sim Card

WIFI sharing device

28%

37%
21%
9%
5%

2018
32%

29%
19%
15%
4%

Data sim card market
increase steadily ▲

Market Trends:

Data Sim Card

Source: Go Survey Research Expertise 2017 & Insight Xplore Biweekly Report_2018

Data Roaming

Free WIFI

No Internet Access

WIFI sharing device

Data Roaming

Free WIFI

No Internet Access

Internet Usage Habits of Taiwanese Traveler 
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Communication
Services

Fullerton

Operational Strategy

Development of 
eSIM technology 

Enhance Digital 
Technology 

Expand International
Travel Channel

Introduce New 
Business Model
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The age of  eSIM 2019.Q4

2020.Q1

Prospect

Research and develop 
new eSIM technology 
Travel without limit

Enter Japan and 
Korea Market

Enter U.S.A., Canada, 
China,Hong Kong and 
Macau Market  



Software 
Devision
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31 / 43資料來源: Gartner

18.5

20.1

21.7

2017 2018 2019

Growth 
rate
8%

Growth 
rate
8%

3,520

3,970

4,310

2017 2018 2019

Growth 
rate

8.8%

Growth 
rate

9.3%

Growth 
rate

8.5%

Global enterprise 
software expenditure

Taiwan enterprise 
software expenditure

The world is moving towards 
AI, iOT, Cloud and 5G, 

Market Trends:
Market Size of Enterprise Software Expenditure

Unit: 100 million USD Unit: 100 million USD

this will drive software 
service usage
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TA
(Individuals and small and 
medium-sized enterprises)

Software operation 
old mode

Retail store
E-commerce 
distributors

New business model conversion

Subscription license to replace 
the sales of ownership

Continuous Subscription 
Service

Experience Software 
Services

Cloud Technology 
Platform

Endpoints 
and corporate 

customers



*資料來源: iThome&工研院產科國際所

Soft-Store.com
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2019 Taiwan's security 
market is NT49.8 billion

Fullerton Software platform Endpoints 
and 

corporate customers

security products

business

design

illustration

infosec

Software platform operation prospect



Digital Imagery 
Provider
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Photography, Chinese Painting, Illustration, 
Graphics, 3D, Video Clip, Music

Products

Access more than 15 million stock images

imagemore.com
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Major Task – Products



Greater China
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2018 International Partners

Asia US / Europe



Consumption 
Patterns Changing
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2019 Market Trends

• Newspaper, Magazine, TV, 
Advertisement, Books, Billboard

• Web Page, Online AD, E-books…
• Social Media & the Micro Business 

(Weibo, wechat, Facebook, Line…), 
Wemedia…

• Rental Film – physical CD/DVD 
 Digital download…

• Premium Stock-photo Platform
• Microstock Platform Impacts
• Increase of smaller/

Free stock imagery 
• Blockchain

Usage Demands 
Increasing Mainland

China Market

Diversified Sales Platform

Diverse Resources (competitors)

• Lots of copyright 
infringements

• Enterprise cooperation 
service program

• Copyrights protected 
management

• From professional image stock companies
• From professional creators 
• From individual creators  (phone, SLR Camera)



02
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2019 Management Strategy

Value-Added 
Service

Stock Photo 
License

Copyright 
Service

• Cultural & Creative Products
• Publishing
• Commercial Studio
• Wall Sticker
• Wall art
• Sticker
• Others

• Copyright Evidence
• Copyright Tracking
• Copyright Legal-suit

• Photography
• Artwork
• Video
• Music
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2019 Major Task

Deeply cultivate creative 
images / clips for Chinese 

traditional culture

Develop Value-added 
service for Stock-photo 

Market
Rights Protection in other 

developed countries
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Financial Result
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2019 H1 Summary of Performance
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Dividend Policy
NTD (Yield Rate)

EPS
DPS
Yield Rate %
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