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Company Profile
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Company Profile

1992.4

IPO in TPEx Major Business Capital

1.155 
Billion

Chairman

Richard Wu

Employees

1232002.1 Telecom Traffic Business

Film & Entertainment 
Business and Integrated 

Marketing Business

Digital Imagery Provider

IOT Solutions Distributor

TPEx to TWSE

2003.8

Established

Digital Platform Service Company
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We provide the life 

enjoyment platform to 
create users’ 

happiness

We provide platform service to create

happiness for customers, set up a happy
environment, create ideals and steady
success on operating for colleagues,

and make profits for shareholders.

Being open-freedom

and innovation.
Disciplines-teams and

efficiency.CULTUREMISSION

THEORY OF 

BUSINESS

Business Philosophy
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Major Investment
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Fullerton 
Technology Co., 

Ltd.

IMAGEMORE CO., 

LTD.

IMAGEMORE LTD.

IMAGEMORE 

(SHANGHAI)LTD

Grandi Holding 

CO.,LTD

STORYTABLE 

CO.,LTD

CONNEX 
COMMUNICAT

IONS CO.,LTD

Sequoia 
Entertainment 

Co., LTD

Lovesick 

CO.,LTD

IKIGAI 
Animation Studio 

Co., Ltd

ForeStream
Animation Co., 

Limited

Spire Technology 

Limited

80% 100%51%

100%

100%

100% 100% 100% 100% 100%

75%

Group Organizational Structure
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First-tech Media

Post-production 
Company

No.1 Global Semiconductor 

Distributor

Billion / 2024NT$ 880.6

Major Investment

Instant booking 

platform of urban 
entertainment

AI & Cybersecurity

Cloud Services
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Products and Services
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Business Group

IOT

Internet
of Things

Digital Image
Communication 

Service

Telecom

Traffic

格帝控股

Film & Entertainment 

Business 

and 

Integrated Marketing 

Business
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Operation Structure  

and Prospect
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Mobile 
Communication Service
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Business Scope
Global 

Cross-Border
Tourists

• Movie & Drama

• Sports
• TV
• KOL

• CPBL

Inbound Taiwan

Foreign Tourists

Taiwan Citizen, Foreign Students, 

Prepaid Card Application/ Top-Up 

International 

Roaming

Inbound Taiwan

Prepaid SIM

Citizen 

Prepaid Card

Value-Added

OTT
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S2B2C 

Business Model

Financial, Legal, and 

Compliance Advantages.

Data-driven

Technology-driven

Channel Empowerment

Operational Strategy for the Telecom Roaming Market

Integration of Telecom Resources

Asian Cross-Border Communication Market

Innovative Business Models

Increase Gross Profit

Expanding and 
Deepening Partnerships
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Legally Compliant Operation of Telecommunications and 

International Roaming Services
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Broad Coverage & High Quality

74% of regions support 

dual-network connections

Covers 95% of outbound 

travel destinations

Europe (32 countries)

United Kingdom, Ireland, Iceland, Portugal, Spain, Gibraltar, France, 

Germany, Belgium, Luxembourg, Netherlands, Italy, Switzerland, 

Denmark, Norway, Sweden, Finland, Poland, Czech Republic, Slovakia, 

Austria, Hungary, Slovenia, Croatia, Romania, Bulgaria, Greece, Estonia, 

Latvia, Lithuania, Malta, Cyprus, … continuously expanding

Asia
Japan, South Korea, China, 

Hong Kong, Macau,

Philippines, Thailand, 

Vietnam, Singapore, Malaysia,

Indonesia, Cambodia

Americas
United States, 
Canada, Guam

Oceania

New Zealand, Australia

Middle East

Israel, UAE, Turkey
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Partners

Convenience

Store

Online Travel

Agency

Travel

Agency

financial 

institution
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Why Major Channels Select FTC for International Roaming

• Legally accredited with Telecommunications Service Registration

for telecom and international roaming operations​

• The only publicly listed company in Taiwan offering international 

roaming services, strictly complying with consumer 

communication security and personal data protection regulations.​

• International roaming packages cover 95% of Taiwanese outbound

travel destinations, with 74% supporting dual-network connections.

• S2B2C business model: Acting as an ODM, FTC provides

customized, end-to-end solutions—including systems, technology,

resources, and customer support—based on the commercial

scenarios of distribution partners across Asia, enabling them to

build their own roaming brands and services.
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Grandi Holding Co., LTD.
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Business Structure
Integrated Marketing Business Unit

Creating New Value in Brand Marketing 
& Communication

Film & Entertainment Business Unit
Creating Landmark Productions 

in the Mandarin-Speaking Market

Sequoia Entertainment 
Co., Ltd.

IKIGAI Animation 
Studio Co., Ltd

StoryTable Co., Ltd. CONNEX Communications 

Co., Ltd.

Film Development / 
Talent Management

• Original Film & TV –

In-House 

Development

• Talent & Professional 

Management

• Distribution & 

Marketing Operations

Animation 
Production / IP 

Expansion

• Original Animated 

Films – In-House 

Development

• IP Merchandise –

Production & Sales

• IP Licensing – Co-

Branding 

Collaborations

Digital Advertising / 
Creative Marketing

• Integrated 

Marketing – Strategy 

Planning

• Creative Content –

Design & Production

• Media Placement –

Campaign Execution

Digital PR / Topic 
Marketing

• PR Maintenance –

Media Engagement

• Issue Marketing –

Communication 

Strategy

• Crisis Management –

Media Training
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Business Model

Film & Entertainment 
Business Group

(Sequoia)

Agency Business Group

(StoryTable、CONNEX)

IP Business Group
(IKIGAI)

Grandi Holding –Data-Driven Original IP Value

Animation Business Group
(Forest Stream)

Original Project Development / Production / Distribution / Promotion / Licensing / Sales

Comprehensive ACGN Services – Original Animation, Comics, Games & Novels

Comprehensive Integrated Marketing Services
Integrated + Entertainment Marketing

Comprehensive Film & TV Services
Development / Production / Talent Management
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Business Core Strengths

One-Stop Integrated 
Industry Chain

From creative planning, media-
buy, and PR operations to film 
development & production, talent 
management, and IP derivatives, 
forming a one-stop service 
advantage.

IP-Driven Growth

Developing original live-action 
and animated projects, building 
long-term value chains through 
licensing, production, co-
branding, and derivative products.

Data-Driven & Creativity

1. The integrated marketing 
industry leverages media 
databases and social data 
feedback to align with brand 
development.

2. Original live-action and animated 
projects are optimized through 
quantitative feedback from 
development, production, and 
audience consumption.
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Business Strategy

Focusing on Three Strategic Pillars: Originality × Global Expansion× IP Extend

1. Asia Market + 
Europe/US Market

Continue to strengthen our 
presence in Asia while 
developing foreign-language 
projects, expanding into the 
European and US markets, 
and building global brand 
visibility.

2. Emerging Film & TV Business 
Model: “Works × Actors”

Combining idol group 
management with film 
projects to carve out new 
business models beyond the 
highly competitive film 
industry.

3. Development of Original 
Animation & Comics Projects

Integrating ACGN (Animation, 
Comics, Games, Novels) to 
build sustainable, 
compounding IP operational 
capabilities.
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2025 Creative Contents

Professional Custom Team Uniform 
/ Gifts

Cultural & Creative design · 
Customized service

Oriental Representative & Original Brand
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2025 Creative Contents

Year of the Horse ：Gallop, Strength, Auspiciousness

Chinese Traditional Style -- Chinese Painting, Ink Painting
Avant-garde Future Style -- Tech, metallic shiny background



27 / 33

2025 Asian Hot Topics
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2025 Cultural & Creative Design · Customized service

Case Sharing
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2025 Creative Stock Image

Cultural & Creative Design

Custom Team Uniforms / Gifts

Strengthening the traditional Chinese culture contents:
• Traditional Festival (New Year/ Lantern /Dragon Boat/ Mid-Autumn / 

Chongyang …)  …
• Chinese Medicine ‧Medicinal cuisine
• Chinese Tea
• Asian Cuisine ‧ Fruits
• Combine AI & synthetic creation

Support Design、Printing、
One-stop service

• Daily : Mugs, Phone cases, Cushions

• Stationery : Notebooks, Bookmarks, Notepads
• Wearable : T-shirt, Hat, Canvas Bag
• Space : Wall art, Photo frames
• Festival : Postcards, Greeting cards, Calendar / 

Desk Calendar

Practicality 、Branding 、Quality Up

Design support ‧ Small batch customization
• Custom team uniforms : Enterprises, Exhibition 

vendors, Schools, Clubs …
• Enterprise Procurement / Corporate Gifts
：Mug、Notebook、 Canvas Bags …

Development Strategy
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Financial Result
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2025H1 Summary of Performance
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Dividend Policy
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